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Polk County USA Pool League Bylaws - 2023

League Name/Information
The name of the league is the Polk County USA Pool League and shall be known throughout this document as PCUSAPL or Polk County USA Pool League.  This league is governed by Cue Sports International (CSI) and USA Pool League (USAPL).  If there are questions about the bylaws please discuss them with the League Manager (LM).  The LM is Chris “Critter”  polkcounty@playusapool.com. 
Purpose of Bylaws
The purpose of the bylaws is to help better define the rules in the Cue Sports International rule book, the USAPL Players Handbook and local rules determined by the League Manager (LM).  These bylaws are in effect during all league matches during the normal session and tournaments for all PCUSAPL events.  These bylaws apply to the PCUSAPL only because bylaws will differ from USA Pool League to USA Pool League.  If there are questions about the bylaws contact the League Manager (LM) at 863-838-2147 or e-mail him at polkcounty@playusapool.com
Information/Rules
1. Scoring/Standings/Rankings – Starting in 2023 for all divisions, Scoring/Standings/Rankings, will be done by Points Per Set, Total Points, and then Matches Won (USAPL).  For the end of session and end of year tournament standings/ranking go to section 16. For ties at the end of a session go to section 15.
2. Information about the league - To find out more information about the league and what is happening go to www.pcusapl.com.  For division standings, individual standings, and schedules go to www.pcusapl.com and click on “League Reports” at the top of the home page.  Once their select your division at the top and find what you’re looking for.
3. The Shootout – The Shootout is the tournament at the end of the year used to determine which team(s) will represent the PCUSAPL at the USA Pool League National Championships in Las Vegas during March unless changed by CSI.
4. Race Lengths – 8 Ball Matches will use “Short Races” and 9 Ball Matches will use “Long Races” in the scoring app. 
5. Adding a Player - If a team wishes to add a new player to their team, they must tell the opposing captain prior to any players being chosen to play the first match of the night.  If the captain fails to do this then the player will be deemed not eligible to play that night.  If the opposing team’s captain wants to “Be Nice” and let the player be added any time after the first match has started, they may do so. The League Manager may let a captain know that their opponent will be adding a player and if they are eligible or not.  The League Manager may do this when there is a new player to the league or when a player is being dropped from a team and being added to a different team.  The League Manager will not do this to prevent a forfeit due to a team not having enough players.
a. Teams can add players from when the session starts until there are 4 or less weeks left in the session.
6. Fargo Ratings – A new players Fargo Rating will be set by the LM. The LM may set the players “Starter Rating” by using a known Rating/Skill Level from a previous league the player has played in or by knowing/assessing the players ability.  After the LM has set the players starter rating, the LM may adjust the Fargo Rating for a player as long as they have a Fargo “Preliminary Rating” (robustness level of 199 or lower) if the LM deems necessary.  This will only be done after the LM has observed the player in question and has determined their rating to be extremely off.  This will normally only be done within the first month of a player starting in the league but may be done at any time as long as they have a preliminary rating.   Once a player has an “Established Rating” (robustness of 200 or more) from the Fargo Rating system the LM can’t adjust their Fargo Rating.
7. Coaching – The CSI rulebook states only the player can call a time out during their match.  The CSI rulebook also allows the Local Authority (League Manager) to modify this rule.  In the PCUSAPL, during team events only, the player, or any member of his/her team may call a time out during their inning or the inning of their teammate.  This modification does not mean that any player on the team can alert the shooter on their team of a foul.  Only the shooter can call a foul remains in effect.  (Rule 1-41.2).  Any player on either team may call for a hit to be watched.  When doing so they must not violate rule 1-9 (Stopping Play) as they may result in a violation of rule 1-45 (Unsportsmanlike Conduct). 
8. Single player playing Twice:
a. Only one player can play twice per a night.  
b. The captain without the full team, if they know or think a 5th player may not be there that night, must tell the opposing captain they are going to play a person twice before the first player has been named to start the first match. 
c. The captain, with the full team, will pick who is playing twice at the beginning of the night before any player has been selected to play and notify the captain with the less than full team.  
i. The captain must pick a player that is present.  
ii. If asked, the captain without the full team must tell the captain with the full team what players are present.
iii. The captain picking a player in not allowed to select a player that will put a team over the Maximum Team Fargo Rating of 2375 unless all the players available will put the team over the Maximum Team Fargo Rating.  In those cases then the captain must pick the player with the lowest Fargo Rating of those available.
d. If the player selected to play twice does not want to play twice then the captain that has a full team can:
i. “Be Nice” and select a different player (this is up to the captain with the full team)
ii. “Be Nice” and agree to play the set the following week. (Playing the following week is up to the captain with the full team).  If the Captain with the full team agrees to do this then the set must be played the following week or it will be counted as a forfeit for the team that didn’t have enough players on the date the match was originally scheduled.  
iii. They can elect to take the forfeit (“Be Nice”, we all came to play pool and have fun so please try to avoid this)
e. If it is the last week of the session then the team needing to play a player twice will forfeit the match to the team not needing to play a player twice.
f. The team playing the duplicate player must still pay league fees for all sets scheduled for the night and not just the matches that were actually played. 
9. Watched Shot – If a shot is watched, then what the person watching the shot calls is final.  If a shot is not watched then the shot will be called in favor of the shooter.
10. Splitting Tables - Splitting the match on to two tables is allowed 90 minutes after the official start time of the match.  Example:  Match started at 7pm, splitting of tables is allowed at 8:30pm.  This delay is done to support the host location.  Since we normally get our tables for free, please support the host location through purchasing food, drinks and accessories through them.
11. Pace of Play – We all know matches take a while but people do work early the next day so to address the issue of teams dragging their feet this section has been added. Pace of Play issues will not be allowed like in the past.  These issues include going for a smoke or to the bathroom after you have been called to play the next match.  Captain’s will need to plan ahead and have their players get ready before you name them and put them on the clock.   Matches should start promptly at 7pm.  The captain that won the coin toss has 3 minutes to put their first player up.  After the first player is put up, the opposing captain will have 2 minutes to put their player up.  Players should be ready to play and lagging for the break within two minutes of the second player being named.  The first set and all other sets will be considered over when the last game is won and all balls on the table have stopped moving.  Once the first set is over, and all sets after that, the team who’s turn it is to put up will have two minutes to put their player up.  The opposing team will then have two minutes to put their player up.  The lag should happen within two minutes of both players being named.  If either team does not conform to this then one captain can tell the other “You need to conform to the Pace of Play in the bylaws”.  If this continues to be an issue then the captain can notify the LM and the LM will evaluate the situation and if needed issue penalties in accordance with Rule 1-21 (Penalties for Fouls) and 1-45 (Unsportsmanlike Conduct).  The penalties will be loss of a players break, loss of game (14 Points), and loss of set (Win by Forfeit for 200 points).  These penalties may be issued to an individual player or to a team as a whole if the team continuously violates the Pace of Play.
12. Prize Money/Trophies - At the end of the session:
a. Division with 7 teams or less - the top two teams will receive prize money and the 1st place team will receive trophies.  Prize money will be awarded as $100 times the number of teams that actually play each night.  Example:  There are seven teams in a division but only 6 play each night.  Prize money would be $600 at the end of the session.
b.  Division with 8 teams or more - the top three teams will receive prize money and the 1st place team will receive trophies.  Prize money will be awarded as $100 times the number of teams that actually play each night.  Example:  There are nine teams in a division but only 8 play each night.  Prize money would be $800 at the end of the session.
13. Patches – Team Patches will be awarded for Runner Up (2nd Place). Individual patches will be awarded for Divisional Representatives, Captains, Top Shooter for the session, Break and Runs, Table Runs, Win Zips (8 Ball Only), Wins on the Break, and when beating the LM in a match. 
14. Perfect Session – A player will receive an individual trophy for a perfect session if they meet all of the following three criteria: 
a. They have won every match they played in during the session. 
b. They have played on 66% of the nights of the total number of weeks in the session. 
c. They played during one of the last two weeks of play in the session. 
15. Session Playoffs – Currently there are no end of session playoffs.  Due to their not being a playoff at the end of each session, if there are any ties in Points per a Set between teams at the end of the session the order for determining the tie breaker will be as followed:
a. The team with the most points
b. The team that won the last time the two tied teams played each other will be the higher ranked team. 
16. End of Session/Shootout Standings - The standings after the last week of the session is what will be used to determine standings for the end of the sessions and The Shootout.  The standings after the last week of the session will be used to determine what team(s) receive prize money and trophies.  The standings at the end of each session will be added together to determine the overall end of year standings for The Shootout.
a. Points for divisions where the number of matches played during the session are not the same – points will be adjusted as followed and count towards the end of the session total and used for The Shootout.
i. Divisions scheduled for 12 weeks or more – the team(s) that did not play the equal number of matches will receive the number of points equal to their set score average, times the number of players that play each night in that division, times the number of matches they did not play in during the session equal to the team with the most matches played.  This will allow for the teams that did not play an equal number of matches to receive points equal to their average play each night during the session to make all points based on the same number of weeks. 
ii. Divisions scheduled for 11 weeks or less – The league manager will adjust the points based on the set average so that all teams that played will have the same number of weeks played, but it will not be equal to a full session of points. The number of weeks used will be based on the team in that division with the most weeks played in the session.  the team(s) that did not play the equal number of matches will receive the number of points equal to their set score average, times the number of players that play each night in that division, times the number of matches they did not play in during the session equal to the team with the most matches played.   This will allow for the teams that did not play an equal number of matches to receive points equal to their average play each night during the session to make all points based on the same number of weeks.
17. Rankings for the Shootout – All points earned by a team for the year will be added together to determine the teams End of Year Total Points for The Shootout.  Any division that allows teams to have 7 or less players that splits and keeps 3 players of the team together will keep the Total Points for the team they previously played on only for the previous session.  Any division that allows teams to have 8 players on a team that splits and keeps 4 players of the team together will keep the Total Points for the team they previously played on only for the previous session.  Once all the points have been added together for the Spring, Summer, and Fall session for each team then the order of rankings for The Shootout will be determined in the following order: 
a. Teams that have won their division 3 times will be ranked by points first.
b. Then teams that have won their division 2 times will be ranked by points.
c. Next teams that have won their division 1 time will be ranked by points.
i. All teams that have won a division will be ranked before any team that has not won a division.  If a team only played in one division, for one session, but they won that division, then they will be ranked above a team that has played all year but not won a division.   
d. All teams in the league that did not win their division will then be ranked based on points.  
i. In cases where teams or divisions have not played an equal number of matches then a team’s average points per a set will be multiplied by the number of players that play a night, times the number of weeks played missing to make all teams have the same number of weeks played in all divisions. For those divisions that are started and play 11 weeks or less the points for the shootout will be used following the process in section 16.a.ii will be followed and those teams will receive the number of points based on their end of session total. 
18. Guidelines for the Shootout - Winning the Shootout determines what team(s) receive Travel Assistance (TA) money to play in the USA Pool League National tournament in March.  If the team that wins the Shootout cannot or does not want to/cannot go to the USA Pool League Championships in Las Vegas in March they will receive no money for winning The Shootout.  In the situation where The Shootout champions do not want to/cannot go then the second-place team will be offered the travel assistance money to go to the USA Pool League National Championships.  This will continue until there is a team that determines they will go to The USA Pool League Championships in Las Vegas.  
a. Shootout Eligibility 
i. All players for The Shootout must be active members of the Polk County USA Pool League.
ii. All players playing in The Shootout must be from the roster that was used for the fall session.   
1. For The Shootout, you will not be able to use players that played in the Spring and Summer Sessions unless they were on the Fall Session roster.  
iii. All Players in the Shootout must have played a minimum of 8 weeks in the fall session.
iv. All players playing in The Shootout will be verified by the League Manger as being eligible prior to starting play in The Shootout.
b. Rules - This cannot be stressed enough, know the rules as per the USAPL rule book because when there is an issue on the rules, the rules book will be followed.  You are playing in the USAPL and those are the rules that will be followed.  The Cue Sport International (CSI) rules for the USAPL rules will be followed.
i. Having Hits Watched – If you call the LM over, he will watch a hit for you during The Shootout.  If both players in a match agree to have someone besides the LM watch a hit, then however that person makes the call on the hit will be final.  Once a judgement call has been made by a third party watching there will be no disputing the judgement call. If a hit is not watched then it will go to the player that shot it.  
ii. Rules Questions – Rules may be asked to be verified with the League Manager but once the ruling has been made it is final.  
iii. Same Player on Two teams playing against each other - If a player is playing on multiple teams and two of those teams play against each other during The Shootout, the player that is on both teams must declare if they are doing option a or b below before the start of the first set of the match:
1. Option a - the player can choose only one team to play for during the match.  If the team they chose to play with wins the match, then they will advance with that team.  If the team they chose to play with loses then they will not advance with the team that won.
2. Option b - the player can elect to sit out the match for both teams and be neutral.  This means the player may not talk to anyone on either team for the length of the match (this includes normal conversation and by electronic devices), and may not do any of the following: keep score, coach or assist in any way to any member that is on either team.  If this option is chosen then the player will advance with the team that wins.

8 Ball/9 Ball Shootout Bracket Seeding – The 8 Ball/9 Ball Shootout is a 16-team single elimination tournament.  After the teams have been ranked 1-16, they will be seeded based on that ranking.  The matches will be as followed:
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